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kf7\oqmd of]hgfnfO{ lgDgfg';f/sf b'O{ r/0fdf ljefhg ul/Psf] 5 M 

k|yd r/0f M— lnlvt k/LIff     k"0ff{Í M— @)) 

låtLo r/0f M— -s_ k|:t'lts/0f       k"0ff{Í M— @) 

  -v_ cGtjf{tf{        k"0ff{Í M— #) 

 

k/LIff of]hgf (Examination Scheme) 

 

!= k|yd r/0f M lnlvt k/LIff                                                                             k"0ff{Í M– @)) 

kq ljifo k"0ff{Í pQL0ff{Í k/LIff k|0ffnL k|Zg ;+Vof × cÍ ;do 

k|yd 
Zff;sLo k|aGw 

/ ;+:yfut 1fg 
!)) $) 

ljifout – 

ts{o'Qm ljZn]if0ffTds 

k|Zg  

@ k|Zg ×  !) cÍ Ö @) 

# 306f 
ljifout – 

;d:of ;dfwfgd'ns 

k|Zg 

$ k|Zg × @) cÍ Ö *) 

låtLo ;]jf ;DaGwL !)) $) 

ljifout – 

ts{o'Qm ljZn]if0ffTds 

k|Zg 

@ k|Zg ×  !) cÍ Ö @) 

# 306f 
ljifout – 

;d:of ;dfwfgd'ns 

k|Zg 

$ k|Zg × @) cÍ Ö *) 

 

@= låtLo r/0f M  k|:t'lts/0f / cGtjf{tf{                                           k"0ff{Í M– %) 

 

ljifo k"0ff{Í k/LIff k|0ffnL 

k|:t'lts/0f @) JolQmut k|:tt'lts/0f 

cGtjf{tf{ #) df}lvs 

 

b|i6Jo M 

1. lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL cyjf g]kfnL / c+u|]hL b'a} x'g]5 .   

2. k|yd / låtLo kqsf] lnlvt k/LIff 5'§f5'§} x'g]5 . 

3. lnlvt k/LIffdf ;f]lwg] k|Zg;+Vof / cÍef/ oyf;Dej ;DalGwt kq ÷ljifodf lbO{P cg';f/ x''g]5 . 

4. ljifout k|Zgsf] xsdf Pp6} k|Zgsf b'O{ jf b'O{eGbf a9L efu (Two or more parts of a single 

question) jf Pp6f k|Zg cGtu{t b'O{ jf a9L l6Kk0fLx¿ (Short notes) ;f]Wg ;lsg] 5 .  

5. ljifout k|Zgdf k|To]s kq÷ljifosf k|To]s v08sf nflu 5'§f5'§} pQ/k'l:tsfx¿ x'g]5g\ . kl/IffyL{n] 

k|To]s v08sf k|Zgsf] pQ/ ;f]xL v08sf pQ/k'l:tsfdf n]Vg'kg]{5 .  

6. o; kf7\oqmd of]hgf cGtu{tsf kq÷ljifosf ljifoj:t''df h];'s} n]lvPsf] ePtf klg kf7\oqmddf k/]sf 

sfg"g, P]g, lgod, ljlgod tyf gLltx¿ k/LIffsf] ldlt eGbf # dlxgf cufl8 -;+zf]wg ePsf jf 

;+zf]wg eO{ x6fO{Psf jf yk u/L ;+zf]wg eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg''' kb{5 . 

7. k|yd r/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/nfO{ dfq låtLo r/0fsf] k/LIffdf ;lDdlnt u/fOg]5 . 

8. kf7\oqmd :jLs[t ldlt M @)*!÷!)÷@! 
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k|yd kq M Zff;sLo k|aGw / ;+:yfut 1fg 

v08 -s_ –  -%) cÍ_ 

-! k|Zg ×!) cÍ / @ k|Zg ×@) cÍ_ 

 

1. g]kfnsf] ;+ljwfg   

1.1 df}lns xs / st{Jo 

1.2 /fHosf lgb]{zs l;4fGt, gLlt tyf bfloTj 

1.3 sfo{kflnsf, Joj:yflksf / Gofokflnsf 

1.4 /fHosf] ;+/rgf, /fHozlQmsf] af+F8kmf+F8 tyf ;+3, k|b]z / :yfgLo txsf] clwsf/ 

1.5 ljQLo ;+3Lotf, cGt/;/sf/L ljQ x:tfGt/0f, k|s[of, tl/sf Pj+ cfofdx¿  

1.6 ;+3, k|b]z / :yfgLo txsf] cGt/;DaGw / ;dGjo 

 

2. ;fj{hlgs Joj:yfkg  

2.1 Joj:yfkgsf] kl/ro, sfo{If]q / gjLg k|j[ltx¿ 

2.2 Joj:yfkgdf ;+rf/, lgoGq0f, ;dGjo, lg0f{o k|lqmof, cg'udg, d'Nof+sg / ;'k/Lj]If0f 

2.3 pTk|]/0ff, g]t[Tj, ;d"x ultzLntf, ;+u7gfTds Jojxf/ / ;d"xsfo{  

2.4 Joj:yfkg ;"rgf k|0ffnL (MIS) / ;"rgf–;~rf/ k|ljlw 

2.5 tgfj Joj:yfkg, ;"rgf Joj:yfkg, ;do Joj:yfkg / ;|f]t Joj:yfkg  

2.6 ljB'tLo zf;g 

 

3. ;fj{hlgs gLlt M lgdf{0f k|lqmof, sfof{Gjog, cg'udg / d'Nof+sg  

 

4. ;fj{hlgs ;]jfdf g}ltstf, ;Tolgi7f / hjfkmb]lxtf (Ethics, Integrity & Accountability in 

Public Service)  

4.1 ;fj{hlgs ;]jfsf] cjwf/0ff, ljz]iftf / cfwf/e't dfGotfx¿ (Values) 

4.2 Joj;flos g]}ltstf / cfrf/–;+lxtf, dfgjLo d"No / dfGotfx¿,  

4.3 ;fj{hlgs pQ/bfloTj, hjfkmb]lxtf, kf/blz{tf / ;bfrf/ 

4.4 ;fj{hlgs hLjgsf l;4fGtx? 

4.5 ;fj{hlgs sf]ifsf] pkof]udf g}lts d'2fx¿ 

4.6 ;+j]ufTds a'l4dQf (Emotional intelligence)M cjwf/0ff / ;fj{hlgs ;]jfdf pkof]lutf  

 

v08 -v_ –  -%)cÍ_ 

-! k|Zg ×!) cÍ / @ k|Zg ×@) cÍ_  

 

5. ;+:yfut 1fg, pmhf{ ljsf; / Joj:yfkg 

5.1 xfO8«f]On]lS6«l;6L OGe]i6d]G6 tyf 8]enkd]G6 sDkgL lnld6]8 

5.1.1 kl/ro, ;+u7gfTds ;+/rgf, sfo{If]q, ljBdfg cj:yf / r'gf}tL  

5.1.2 sDkgLsf] k|aGwkq, @)^*  

5.1.3 sDkgLsf] lgodfjnL, @)^* 

5.1.4 sDkgLsf] sd{rf/L ljlgodfjnL, @)^* 

5.1.5 sDkgLsf] cfly{s k|zf;g tyf vl/b ljlgodfjnL, @)^*  

5.1.6 sDkgLsf] C0f tyf :jk"FhL nufgL ;DaGwL sfo{ljlw, @)&*  
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5.1.7 sDkgLsf] ;+:yfut ;'zf;g dfu{bz{g, @)&( 

5.1.8 sDkgLsf] nufgL gLlt @)*) 

5.1.9 sDkgLsf] dfgj ;+zfwg Joj:yfkg tyf ljsf; gLlt, @)*) 

5.2 pmhf{ ljsf; / Joj:yfkg 

5.2.1 g]kfndf hnljB't / j}slNks pmhf{sf] ljsf;, pTkfbg, ljt/0f, nufgL / Jofkf/sf] 

cj:yf / r"gf}tL  

5.2.2 g]kfndf hnljB't nufgLdf hf]lvdsf If]qx¿, hf]lvdsf] klxrfg, ljZn]if0f tyf 

Joj:yfkg 

5.2.3 cfjlws of]hgf / ah]6 -phf{;Fu ;DalGwt_   

5.2.4 hnljB't ljsf; gLlt, @)%*  

5.2.5 hn>f]t P]g, @)$( / hn>f]t lgodfjnL, @)%)  

5.2.6 ljB't P]g, @)$( / ljB't lgodfjnL, @)%)  

 

6. ;Dj4 sfg"gx?  

6.1 sDkgL P]g, @)^#  

6.2 ;fj{hlgs vl/b P]g, @)^# tyf ;fj{hlgs vl/b lgodfjnL, @)^$   

6.3 cfly{s sfo{ljlw tyf ljlQo pQ/bfloTj P]g, @)&^ tyf cfly{s sfo{ljlw tyf ljlQo 

pQ/bfloTj lgodfjnL, @)&&    

6.4 cfos/ P]g, @)%* tyf cfos/ lgodfjnL, @)%(  

6.5 d'No clej[l4 s/ P]g, @)%@ tyf d'No clej[l4 s/ lgodfjnL, @)%#  

6.6 n]vf k/LIf0f P]g, @)&%   

6.7 ;fj{hlgs lghL ;fem]bf/L tyf nufgL P]g, @)&%  

6.8 a}+s tyf ljQLo ;+:yf ;DjGwL P]g, @)&# 

6.9 ljb]zL nufgL tyf k|ljlw x:tfGt/0f P]g, @)$( 

6.10 ;'zf;g -;+rfng tyf Joj:yfkg_ P]g, @)^$ 
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låtLo kq M ;]jf ;DaGwL 

v08 -s_ –  -%) cÍ_ 

-! k|Zg ×!) cÍ / @ k|Zg ×@) cÍ_ 

 

1. ;+u7g  / dfgj ;+zfwg Joj:yfkg 

1.1 ;+u7gM cjwf/0ff, k|s[lt, k|sf/ / ;+u7gfTds ljsf;  

1.2 dfgj ;+;fwg Joj:yfkgM cjwf/0ff, cfofd / gljg k|j[lQx¿ 

1.3 dfgj ;+;fwg Joj:yfkgsf ljljw kIfx¿M egf{, 5gf}6, lgo'lQm, kb:yfkg, tflnd, sfo{;Dkfbg 

d"No+fsg, a9'jf, tna ;'ljwf, j[lt ljsf; / cjsf; 

1.4 Joj:yfklso cf}hf/x¿ (Management Tools) 

1.4.1 ;+u7g tyf Joj:yfkg k4tL (Organization and Management (O&M) Survey) 

1.4.2 sfo{ ljZn]if0f (Job Analysis): sfo{ ljj/0f (Job Description), sfo{ ljlzi6 ljj/0f 

(Job Specification) 

1.4.3 sfo{ d"Nof+sg (Job Evaluation), sfo{ k'li6s/0f÷;+j[l¢s/0f (Job Enrichment), 

sfo{lj:t[tLs/0f (Job Enlargement) 

1.5 Joj:yfkg k/LIf0f (Management Audit) 

1.6 ;fd"lxs ;f}bfjfhL / >d Joj:yfkg  

1.7 kl/jt{g Joj:yfkg tyf ljjfb ;dfwfg  

1.8 jft{f tyf ;Demf}tf ug{] ;Lkx¿ 

1.9 sfo{ ;Dkfbg dfkb08, sfo{;Dkfbg d"Nof+sg, pQ/flwsf/L of]hgf / sfo{ ;Dkfbgdf cfwfl/t 

j[lQ k|0ffnL 

1.10 ;fj{hlgs ;+u7gsf] cg'udg / d"Nof+sg k|0ffnL 

1.11 ljkb Joj:yfkg, ;xeflutfd'ns Joj:yfkg, kl/jt{g Joj:yfkg 

1.12 u'gf;f] Joj:yfkg, u|fxs ;Dks{ Joj:yfkg / ;]jfu|fxL ;Gt'i6L ;j]{If0f  

 

2. /0fgLlts Joj:yfkg (Strategic Management) 

2.1 /0fgLlts Joj:yfkgsf] k|s[lt / If]q (Nature and Scope) 

2.2 /0fgLlts clek|fo, b[li6sf]0f, p2]Zo / gLltx¿ (Strategic intent, vision, objectives and 

policies) 

2.3 /0fgLlts of]hgf / sfof{Gjogsf] k|lqmof 

2.4 ;+:yfut tyf Joj;flos /0fg}lts of]hgf / Strength Weakness, Opportunity, Threat  

(SWOT) ljZn]if0f 

2.5 /0fgLlts ljZn]if0fsf nflu pks/0f / k|ljlwx¿ (Tools and techniques for strategic 

analysis) 

2.6 lg0f{o k|lqmofdf ;"rgf k|ljlw, lg0f{o lgdf{0fsf nflu dfqfTds pks/0fx¿ (Quantitative 

tools for decision making) 

2.7 ;+u7gfTds lgoGq0f k|0ffnL (Organizational control system) 

2.8 u'0f:t/ Joj:yfkg / ;Dk"0f{ u'0f:t/ Joj:yfkg k|ljlwx¿ (Quality management and TQM 

techniques) 
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v08 -v_ – -%) cÍ_ 

-! k|Zg ×!) cÍ / @ k|Zg ×@) cÍ_ 

3. ljsf;sf cfofdx¿ 

3.1 ljsf;sf] cjwf/0ff, o;sf ljljw kIf / gjLgtd pkfudx¿  

3.2 dfgj ljsf;, ;dfj]zL ljsf;, ;Gt'lnt ljsf; / lbuf] ljsf; 

3.3 jftfj/0f, hg;+Vof, /f]huf/ / a;fFO{;/fO{  

3.4 g]kfndf of]hgfj4 ljsf; / rfn' cfjlws of]hgf 

3.5 xl/t ljsf;sf] cjwf/0ff, hnjfo' kl/jt{g, ljZjJofkLs/0f / :yfgLos/0f 

3.6 ;fj{hflgs gLlh ;fem]bf/L (PPP) / ldl>t nufgL (Blending Finance)  

 

4. ;fj{hlgs ljQ Joj:yfkg 

4.1 ;fj{hlgs ljQ Joj:yfkg -;fj{hlgs cfo, vr{ tyf C0f_  

4.2 g]kfndf ah]6 th{'df, sfof{Gjog, cg'udg tyf d"Nof+sg  

4.3 ;fj{hlgs ljQLo pQ/bfloTj / lhDd]jf/L   

4.4 g]kfnsf ;fj{hlgs ;+:yfgsf] ljQLo ;|f]t kl/rfngsf] cj:yf / r'gf}tLx?  

4.5 df}lb|s tyf ljQLo gLlt  

4.6 g]kfndf a}b]lzs ;xfotf / a}b]lzs nufgL 

4.7 ljZj a}+s, PlzofnL ljsf; a}+s tyf cGo ax'kIfLo Pj+d\ låkIfLo ;xof]u lgof]ux?, a}+s tyf 

ljQLo ;+:yfx?n] cfly{s ljsf;df k'¥ofPsf] of]ubfg 

4.8 g]kfndf k'FhL ahf/sf] ljsf;qmd, jt{dfg cj:yf / cy{tGqdf o;sf] of]ubfg 

4.9 lwtf]kqsf] k|s[lt, d'b|fahf/sf cf}hf/x?, g]kfnsf] lwtf]kq sf/f]jf/ k|0ffnL, lwtf]kq ahf/ 

;"rsf+sx? 

 

5. cfof]hgf÷kl/of]hgf Joj:yfkg / ljQLo ljZn]if0f 

5.1 cfof]hgf÷kl/of]hgf Joj:yfkgM ;d:of tyf r'gf}tLx? 

5.2 kl/of]hgf sfof{Gjog, cg'udg tyf d'Nof+sg 

5.3 kl/of]hgf Joj:yfkgdf cGt/lglxt hf]lvd, hf]lvd klxrfg, ljZn]if0f tyf Go"lgs/0f  

5.4 ljQLo ljZn]if0fsf ljlwx? (Methods of financial analysis): - Benefit Cost Ratio, Net 

Present Value, Payback Period, Minimum Attractive Rate of Return, EIRR 

(Economic internal rate of return) and FIRR (Financial internal rate of return) and 

their application  


